Net Zero
All-Party Parliamentary Group

Chair Alex Sobel MP
Vice-Chair: The Lord Callanan
Vice-Chair: Wera Hobhouse MP
Vice-Chair: Dr Simon Opher MP

NON-VERBATIM MINUTES

ACCELERATING NET ZERO

Decarbonising Homes and Buildings:

How do we future-proof homes and buildings on the road to Net Zero?
Monday 16th June 2025

Committee Room 11, House of Commons, SW1A 0AA

CHAIR'S WELCOME AND OPENING REMARKS
Wera Hobhouse MP, Officer, Net Zero APPG

e Wera Hobhouse MP opened the session in place of Alex Sobel MP. She
emphasised the urgency of decarbonising homes and buildings, noting they
remain one of the largest sources of carbon emissions in the UK. She called for
faster action to improve domestic and non-domestic buildings and stressed that
low-carbon retrofit technologies must become the most affordable choice for
consumers.

e Drawing from her personal experience with a local council-run solar installation
scheme, she described how even motivated homeowners can find retrofit
processes confusing and daunting. She highlighted the need to remove barriers
to uptake, improve consumer understanding, and ensure the public can access
reliable schemes and skilled installers. Hobhouse noted persistent skills
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shortages and the importance of pressing the government to address these
challenges.

e Sheintroduced the panellists and invited them to provide brief opening remarks
focused on the policy levers required to unlock investment, drive delivery, and
ensure a just and affordable transition.

ACCELERATING NET ZERO HOMES AND BUILDINGS PANEL
Avinash Rajan, Director of Propositions, Trustmark

Avinash Rajan introduced TrustMark as the government-endorsed quality scheme for
home improvements, including retrofit. He outlined four core components of
TrustMark’s work:

e Maintaining a register of approximately 18,500 competent businesses across the
home improvement sector.

e Providing financial protection and dispute resolution for consumers.

e Delivering quality assurance for government-funded retrofit schemes such as
ECO, the Home Upgrade Grant, and the Social Housing Decarbonisation Fund.

e Acting as a national data warehouse for retrofit projects, with detailed records
covering around 800,000 homes and two million installed measures.

Rajan identified several policy levers to accelerate retrofit:

e Incentivising demand for energy efficiency improvements through planning,
building regulations, and financial incentives linked to buying, selling, and renting
properties.

e Reframing retrofit as aspirational home improvement, focusing on visual
upgrades, cost savings, and property value.

e Leveraging existing consumer spending patterns, including the £40 billion annual
spend on repairs and maintenance.

e Addressing severe skills shortages in the sector. Rajan noted that small and
micro businesses often turn down work due to insufficient capacity.

e Supporting workforce expansion through training, retraining, and
apprenticeships.

He emphasised the importance of consumer trust, data sharing, and strong quality
assurance to avoid past failures in the retrofit market. Rajan welcomed the
government’s commitments to skills investment and the Warm Homes Plan, but
stressed that consumer demand must lead the transition.



Bukky Bird, Group Sustainability Director, Barratt Redrow

Bukky Bird focused on the importance of decarbonising housing supply chains,
especially for new homes. She highlighted that while modern homes are built to high
efficiency standards, challenges remain in embedding broader sustainability features
such as charging points, efficient fixtures, and nature-based solutions.

Bird welcomed the forthcoming Future Homes Standard, expected in the autumn, but
stressed the need for policy clarity to ensure the sector can plan and invest with
confidence.

She emphasised the importance of consumer awareness, noting that demand for
energy efficiency is growing but that consumers often have limited knowledge about the
available options and their benefits.

Simon McWhirter, Chief Executive, UK Green Building Council

Simon McWhirter described the UK Green Building Council's cross-sector work to
accelerate decarbonisation and promote sustainable buildings. He outlined the
organisation’s roadmap towards net zero, which highlights the scale of the challenge
and the need for significant increases in investment.

McWhirter called for:

e Strong regulation and a level playing field to support proactive companies and
drive out poor performers.

e Enhanced fiscal incentives, such as differentiated stamp duty rates based on
energy performance.

e A national enabling framework that empowers local authorities with resources,
dedicated officers, and funding to lead retrofit delivery.

e Improved standards for digital data on buildings and an industry-wide shift
towards addressing both operational and embodied carbon.

He stressed that the transition represents not just a challenge but a major opportunity
for British innovation and economic growth, with the potential to export solutions
internationally.



Peter Chalmers, Director, National Wealth Fund

Peter Chalmers explained that the National Wealth Fund is positioned at the
intersection of public policy and private finance, with a remit to support strategic
investment aligned with national priorities.

Chalmers highlighted the substantial investment needed to scale retrofit, estimating
that up to £100 billion may be required. He acknowledged the financial challenges of
retrofit projects, particularly in demonstrating economic returns, but emphasised the
Fund’s role in using structured finance to attract private capital.

He noted the importance of assessing not just financial returns but wider social benefits
and called for public finance to play a catalytic role in de-risking projects and crowding
in additional investment.

WHAT WE NEED TO ACCELERATE NET ZERO HOMES AND BUILDINGS
PARLIAMENTARY COMMENT AND RESPONSE

Dr. Simon Opher MP (Labour, Stroud) made a brief contribution, highlighting:

e The need for simplicity and affordability in accessing grants and retrofit schemes.

e The importance of building public trust following previous stop-start government
initiatives, such as the early termination of solar panel subsidies.

e The persistent skills shortage in the sector.

e The significance of ensuring social justice in the transition to net zero.

e The importance of making retrofit and energy efficiency improvements desirable
and accessible to families.

The Chair, Wera Hobhouse, reiterated the importance of making retrofit processes
simple and accessible. She drew on her own experience to illustrate how current
programmes are often too short-term, limiting their impact and preventing the creation
of sustainable local supply chains.

She emphasised the need for longer-term schemes with greater continuity, so that
consumers can reliably access trusted installers and share positive experiences within
their communities.
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ACCELERATING CHANGE: DRIVING DECARBONISATION AND FUTURE
PROOFING HOMES AND BUILDINGS ON THE ROAD TO NET ZERO

THE VIEW FROM GOVERNMENT
Miatta Fahnbulleh MP,
Minister for Energy Consumers

Dr Simon Opher MP chaired the session as Miatta Fahnbulleh MP arrived.

Minister's Remarks

Miatta addressed the meeting, setting out the government's approach to decarbonising
homes and buildings as part of the Warm Homes Plan. She emphasised the dual
purpose of the plan:

e Tackling the cost-of-living crisis by reducing energy bills.
e Responding to the UK’s climate commitments.

She stated that rising energy costs, driven in part by dependence on fossil fuels and a
historic failure to upgrade homes, make decarbonisation urgent. Fahnbulleh outlined
that the government’s immediate objective is to double the number of home upgrades
to around 300,000 per year. However, the long-term target is to reach one million
upgrades annually, which she acknowledged as a significant challenge.

The minister confirmed that £13.2 billion has been secured to underpin the programme,
but highlighted that the more difficult task now is achieving delivery at scale.

She described the Warm Homes Plan as focusing on three core elements:

1. Consumer engagement: The transition must be attractive to households, offering
clear benefits such as reduced bills and improved home comfort.

2. Consumer protection: Households must have confidence in the quality of
installations, with strong guarantees and protections if problems occur.

3. Delivery infrastructure: The plan must develop a sustainable installer workforce,
coordinated regionally and locally, with clear long-term market signals to
encourage investment in skills and capacity.

Fahnbulleh stressed the importance of partnership working across national, regional,
and local government, industry, and the voluntary sector. She was clear that
government cannot deliver the plan alone and that co-production with delivery partners
is essential.



Panel and audience questions
Skills and workforce planning

The panel raised concerns about the installer skills shortage and the need for long-term
certainty to allow businesses to invest in training and apprenticeships. Fahnbulleh
acknowledged the issue, stating that workforce development requires a ten-year plan to
move the sector beyond year-to-year contract uncertainty. She emphasised the role of
combined authorities and local government in leading regional skills planning.

Consumer protection at scale

Avinash Rajan (TrustMark) asked how government can safeguard consumer protection
when scaling rapidly. Fahnbulleh acknowledged that the current consumer protection
system is not fit for purpose. She committed to reforming the system to improve
scheme design, simplify delivery structures, and strengthen quality assurance. She
noted that local authority-led schemes tend to deliver higher quality outcomes and that
the government would work in collaboration with industry and oversight bodies to
design an improved model.

Energy price differentials

An audience member raised the need to address the cost differential between gas and
electricity, which affects consumer choices and the business case for low-carbon
heating. Fahnbulleh confirmed that closing this price gap is essential but noted
constraints, including the need to protect low-income gas users and limits on options
such as shifting costs to the electricity sector. She indicated that the government is
actively working on solutions within these parameters.

Public sector leadership

Participants called for stronger public sector leadership to drive standards and
stimulate the supply chain. Fahnbulleh agreed that public investment should be used
strategically to drive quality and market development. She noted the role of public
funds in targeting fuel poverty and supporting those in the greatest need.

Long-term planning and investment signals

Several contributors highlighted the importance of providing long-term policy certainty.
Fahnbulleh confirmed that the government intends to develop a ten-year delivery plan
with long-term funding signals, which would give industry and investors confidence to
build capacity. She also referred to the potential role of legislative mechanisms to lock in
the plan beyond the tenure of individual ministers.



Technology and innovation

In response to a question on the role of future technologies, Fahnbulleh stated that the
government's approach is to remain technology agnostic, supporting a range of
solutions to suit different building types and avoiding the risk of stifling innovation.

Further engagement with industry

The minister acknowledged concerns from manufacturers and the supply chain about
the need for clearer investment signals. She encouraged businesses to contact her
department directly to discuss implementation challenges and offered an open door for
further engagement.

Closing remarks

Fahnbulleh reiterated that the Warm Homes Plan will be designed to deliver benefits to
all households, with additional targeted support for those in fuel poverty and for the
most difficult-to-treat homes. She emphasised that local and regional partnerships will
be central to delivery and that the role of government is to enable and empower these
efforts.

Dr Simon Opher MP thanked the minister for her time and contribution to the
discussion.

NET ZERO HOMES AND BUILDINGS QUESTION TIME AND DEBATE

Alex Sobel MP resumed chairing the session, inviting audience questions with a focus on
key challenges, including policy gaps, workforce and supply chain constraints, financial
barriers, governance, and future-proofing homes.

Key themes from the discussion
Skills, long-term planning and scheme continuity

e An audience member raised concerns about short-term funding and the lack of
continuity in green skills programmes. They questioned how long-term
workforce capacity will be developed when schemes often have limited
timeframes.

e The Minister previously emphasised the importance of a ten-year plan to provide
stability and certainty for businesses and training providers.

e Peter Chalmers (National Wealth Fund) stressed the need for long-term
investment signals and local authority capacity building to underpin workforce



development. He noted the importance of place-based investment and
confirmed that the National Wealth Fund remains focused on its core mission,
despite some reallocation of funds towards nuclear projects.

Community and microbusiness engagement

e Avinash Rajan (TrustMark) highlighted that many small and micro businesses lack
information about how to access schemes and participate in retrofit delivery. He
emphasised the need for local engagement and support to help these
businesses contribute to the retrofit supply chain.

e Rajan also stressed the valuable role of community energy groups in raising
awareness and supporting consumer education.

Commercial buildings and non-domestic retrofit

e An audience member from Solar Energy UK raised the need to focus on rooftop
solar for commercial and industrial buildings, noting their potential for on-site
renewable energy generation.

e The panel acknowledged that while the meeting focused on homes,
decarbonising commercial buildings remains an important parallel challenge.

Smart energy and consumer engagement

e Arepresentative from a smart home energy company raised the importance of
engaging consumers through real-time energy data and smart technologies,
positioning these as accessible entry points to wider decarbonisation.

e Panel members supported the importance of consumer education and

communication in making energy efficiency improvements understandable and
desirable.

Community-led approaches

e A participant from London Community Energy Alliance stressed the importance
of community organisations in delivering retrofit, improving air quality,
supporting local training, and building trust with residents.

e The panel agreed that community organisations are critical to driving
place-based delivery and supporting behavioural change.

Public sector coordination and retrofit standards



e The discussion highlighted the need for more coordinated public sector support
at local and regional levels to build delivery capacity.

e There were calls for more consistent retrofit standards and for sharing best
practice across the sector to improve quality and delivery.

Systemic approaches and international comparisons

e Simon McWhirter (UK Green Building Council) reflected that the UK has struggled
with piecemeal and inconsistent delivery, compared to other countries with
mature retrofit strategies.

e He called for a more joined-up national framework that integrates consumer
trust, long-term market certainty, and a reliable delivery ecosystem.

Innovation and knowledge sharing

e The panel highlighted the importance of collaboration and knowledge-sharing
platforms to accelerate innovation and practical learning across regions.

e Reference was made to recent initiatives such as the Liverpool City Region
Excelerator programme as examples of where such collaborative approaches are
being tested.

CHAIR’'S CLOSING REMARKS
Alex Sobel MP, Chair, Net Zero APPG

Alex Sobel MP closed the meeting, thanking the panellists, the Minister, and all
participants for their contributions. He noted that the scale of the retrofit and
decarbonisation challenge remains significant and that the current policy landscape is
mixed, with areas requiring further development to meet national targets.

He emphasised that the decarbonisation of homes and buildings will continue to be a
priority area for the APPG. Sobel invited attendees to the next APPG session, which will
focus on industry and infrastructure in collaboration with the APPG on Infrastructure,
scheduled for 15 July 2025.

Sobel concluded by recognising the APPG's role in maintaining pressure on policy
development and supporting constructive dialogue across Parliament, industry, and the
public sector.



Net Zero

These minutes are an interpretation of the discussion and should not be taken as a verbatim
record. Every effort has been made to accurately capture the key points and themes, but
statements attributed to participants should be treated as summarised interpretations, not

exact quotations.

For more information: netzeroappg@inflect.co.uk
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