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Executive Summary: 
On 8th June 2026, the Net Zero APPG sat down with Dale Vince for a wide-ranging 
conversation about why energy costs so much and how to win back public trust in the 
transition with Dr Simon Opher MP chairing. Vince's central point was simple. People 
aren't feeling the benefit of cheap renewables because of how the market works: the 
price is set by the most expensive plant needed to keep the lights on, which is usually 
gas. So even when most of our power comes from cheaper sources, bills stay high. He 
felt the Government's planned reforms don't go far enough to fix this, and he put the 
blame on vested interests rather than any real technical difficulty. He also wanted to see 
policy costs taken off electricity bills, energy treated as an essential that everyone 
deserves a basic amount of, and the whole transition sold in terms of independence 
and lower bills rather than the increasingly loaded phrase "net zero". On top of that, he 
made a strong case for rooftop solar and smarter use of storage and the grid. 
 
Pippa Heylings MP responded for the Liberal Democrats. She agreed on breaking the 
gas link but pushed for the reforms to be mandatory and broader, and she made the 
case for an "essential energy guarantee" to protect vulnerable households and small 
businesses. She was careful to add one thing, though, which was that we shouldn't lose 
sight of climate science just because politics has gotten harder. The audience picked up 
plenty of threads too. They covered local and community energy, getting homes 
properly insulated, the problem of misinformation, the role big institutions like football 
clubs and the NHS could play, and how food and nature fit into the picture. Dr Opher 
wrapped up by boiling it all down to three simple questions: can we make energy 
cheaper, cleaner and more secure, and will people actually feel the difference in their 
day-to-day lives? 

 



CHAIR’S WELCOME AND OPENING REMARKS 
​ Dr Simon Opher MP, Co-Chair, Net Zero APPG 
 

●​ Dr Simon Opher MP opened the meeting by welcoming everyone and explaining 
what he hoped the discussion would cover. He observed that the debate around 
net zero had grown more divided in recent years, even as the cost of living 
continued to squeeze households and push energy prices up the list of public 
concerns. For him, that combination made energy one of the most direct ways to 
connect climate policy to people’s daily lives, since affordability, security and 
decarbonisation could no longer really be separated. 

●​ He said the conversation would centre on three things: the link between gas and 
electricity prices, the case for bringing the cost of energy down, and the broader 
political task of restoring public trust in the transition. Cost, he stressed, was still 
the issue that mattered most to households, and any honest discussion of 
climate policy had to start there. He also mentioned his own background as a GP 
and his interest in farming, nature and the environment, suggesting these 
subjects belonged together rather than in separate boxes. 

●​ He then introduced Dale Vince and invited him to set out how the UK ended up 
with its current electricity pricing model, why gas still shapes energy prices, and 
what reform might look like. 

 
IN CONVERSATION WITH DALE VINCE 

 
●​ Dale Vince reflected on his long involvement in the energy sector and said that 

the debate about whether the UK could significantly expand renewable energy 
had changed dramatically over the past three decades. He recalled that, when he 
first began working in green energy, many argued that renewables could play 
only a very limited role in the electricity system. In his view, that assumption had 
now been overtaken by events, with renewables accounting for a very 
substantial share of generation and the UK moving closer to a system in which 
clean power could provide the bulk of electricity supply. 

●​ He argued, however, that the structure of the electricity market meant 
consumers were still not seeing the full benefit of cheaper renewable generation. 
He described the current wholesale market model as one in which the most 
expensive generator needed to meet demand, usually gas, continued to set the 
price paid more broadly across the system. He said that this had become 
particularly visible during the recent gas price shocks, when the price of 
electricity rose sharply even though much of it was being generated more 
cheaply. In his view, that arrangement had imposed very large unnecessary costs 



on households and businesses and had also contributed to wider inflationary 
pressures across the economy. 

●​ Dale said he had been campaigning for several years to break this link. While 
welcoming indications that the Government intended to act, he argued that the 
approach announced so far did not amount to a genuine structural break. In 
particular, he said that a voluntary fixed-price approach for some renewable 
generation would not in itself address the core problem so long as the daily 
market auction continued to allow gas to set the effective energy price. He 
rejected the suggestion that reform was too technically complex, arguing that 
the underlying principle was straightforward and that the present system 
persisted more because of vested interests than because of any genuine policy 
obstacle. 

●​ He went on to argue that reform of electricity pricing should sit alongside 
broader changes to the cost of energy. He said that a significant proportion of 
current energy bills reflected policy costs and other charges rather than the 
direct cost of generation, and questioned why electricity was being used as the 
vehicle for so many wider interventions. He expressed support for proposals that 
would reduce those costs on basic energy use and said that energy should be 
treated as an essential, with stronger protection for minimum household 
consumption. 

●​ More broadly, Dale argued that the case for clean energy needed to be framed in 
economic and practical terms. He said the transition should be presented not 
simply as a climate obligation but as a route to lower bills, better insulation from 
international fossil fuel shocks, industrial growth and secure jobs. He suggested 
that terms such as net zero had become politically loaded and that there was a 
stronger public case to be made around energy independence, affordability and 
economic resilience. In his view, the green economy represented a major 
opportunity for the UK and could support well-paid long-term employment, 
provided government was willing to pursue reform at sufficient pace and scale. 

●​ On the challenge of balancing a renewables-led system, including on periods of 
low wind and low solar output, he said the answer lay in a combination of 
technologies and smarter system operation rather than reliance on a single 
solution. He pointed to the growing role of batteries and other forms of storage, 
the development of smart grids, improved management of demand, and the 
need to make better use of surplus renewable generation at different times. He 
argued that the system should be understood as one in transition and that policy 
needed to anticipate technologies and operating models that were already 
emerging rather than treating today’s arrangements as fixed. 

●​ He also made the case for greater public and community benefit from the energy 
system. He suggested that local ownership or participation in generation could 



help people feel more directly connected to the transition, though he questioned 
whether current community schemes were large enough in themselves to 
transform the system. He was more enthusiastic about a much larger 
programme of rooftop solar, arguing that the unused roof space across the 
country represented a significant untapped asset. In his view, a national 
programme of this kind could reduce bills, spread visible benefits more widely, 
and help build public confidence in the transition in a way that large centralised 
schemes alone could not. 

●​ On heat and the continuing role of gas, he argued against relying on any single 
technology as the universal solution. He suggested that the future would require 
a mix of approaches, with different technologies suited to different building 
types and locations. He also argued that, during the transition, domestic gas 
production and other flexible low-carbon or transitional options should be 
considered pragmatically, rather than through an overly binary debate. 

●​ Dale later returned to the importance of language and public consent. He said 
that many people remained willing to support action if it was presented in terms 
of outcomes they could see and feel, particularly lower bills, greater energy 
security and stronger local economies. He warned against allowing climate policy 
to become detached from those material concerns and said the most persuasive 
language was likely to be that of energy independence, security, resilience and 
economic opportunity. 

 
RESPONSE FROM PIPPA HEYLINGS MP 
 

Pippa Heylings MP, Liberal Democrat Spokesperson on Energy Security and Net 
Zero 

 
●​ Pippa Heylings MP said that, from the Liberal Democrat perspective, a central 

priority was to rebuild broad public and political consensus around climate 
action, net zero and energy reform. She said that recent years had demonstrated 
the danger of allowing gas price volatility to continue feeding through into 
electricity bills, especially in the context of the war in Ukraine and wider 
geopolitical instability. While increasing renewable generation remained 
essential, she argued that this alone would not automatically protect households 
and businesses quickly enough if gas continued to shape the price people paid in 
the meantime. 

●​ She said the issue was therefore not simply the pace of renewable deployment 
but the structure of the energy market itself. In her view, the debate had now 
moved on to how electricity and gas should be separated more effectively in 
pricing and policy terms. She argued that government proposals should go 



further, including making reforms more comprehensive and mandatory rather 
than partial or voluntary. She also referred to the possibility of different pools or 
arrangements for electricity and gas and to the need to look seriously at how 
contracts for difference and related mechanisms could be used more 
ambitiously. 

●​ Pippa stressed, however, that reforming the gas-electricity link would not by 
itself solve the wider affordability problem. She said that many other costs had 
accumulated on electricity bills over time, including the funding of wider energy 
policy measures and consumer support schemes. In her view, the electricity bill 
had effectively become the place where multiple system costs were loaded, and 
this meant that even if wholesale reform succeeded, bills could remain too high 
unless those additional burdens were also addressed. She therefore argued for a 
more comprehensive approach to the structure of bills, rather than relying on 
one reform alone. 

●​ She also emphasised the social dimension of the energy crisis. Drawing on recent 
work announced by her party, she argued for a form of essential energy 
guarantee so that basic household energy need would be protected at a lower 
rate, particularly for vulnerable households. She said that some families were 
already under-consuming energy in ways that were harmful to health and that 
energy should be treated as a basic necessity rather than an ordinary 
commodity. She added that small businesses were also exposed, with far fewer 
protections than households, despite the severe impact that high energy costs 
could have on viability and employment. 

●​ Alongside pricing reform, Pippa said there was a need to give consumers more 
control over their bills through demand flexibility, smarter use of energy and a 
more active role in the system. She suggested that a large and costly grid 
expansion should not be treated as the only route forward and that there was 
scope to reduce pressure on the system through more flexible patterns of use, 
local generation and technologies that could help smooth peaks in demand. In 
that context she was sympathetic to the argument for greater empowerment of 
community and local energy models, though she stressed that regulatory 
changes would be needed if locally generated energy was to be supplied and 
used more effectively at local level. 

●​ She also addressed the political framing of the transition. While she understood 
the argument for using more practical language around energy independence 
and affordability, she cautioned against separating energy policy from climate 
policy altogether. She argued that net zero still mattered because it provided the 
science-based carbon framework within which decisions about energy, 
infrastructure and the economy should be made. She said that abandoning that 
framework would be a serious mistake, particularly at a time when climate 



breakdown and nature loss were increasingly recognised as major risks in their 
own right. In her view, the challenge was not to retreat from climate ambition, 
but to communicate it more effectively through the language of security, 
affordability, resilience and economic renewal. 

●​ Later in the discussion, she also argued that the UK needed to think about 
energy independence in a way that did not slip into a narrow nationalism. She 
said that a resilient system would include close cooperation with neighbours, 
participation in electricity markets and a more strategic understanding of 
interdependence as well as self-sufficiency. She suggested that the UK should 
frame the green transition as a route to a stronger economy, greater public 
resilience and better preparedness for future shocks, while still being clear that it 
was part of a broader climate response. 

●​ On local and community energy, Pippa said that such models should not be 
treated as peripheral. She argued that they could give people a greater sense of 
agency and help build support for the transition, but only if the regulatory and 
market frameworks enabled them to deliver genuine local benefit. She also 
pointed to the need for better information, trusted local advice and stronger 
local government capacity so that households and communities were not left to 
navigate the transition alone. 

●​ Toward the end of the discussion, she returned to the importance of integrating 
climate, energy and nature policy more coherently. She argued that these issues 
had too often been handled in institutional silos and that resilience should 
become a clearer organising principle across government. In her view, local 
authorities were often among the most trusted public institutions and should be 
better supported to provide reliable advice, coordinate delivery and help. 

Following the MP contributions, Dr Simon Opher MP resumed chairing the session, inviting 
audience questions. 
 
Contributors: 

●​ Tom Oldfield, Head of External Affairs, Mixergy 
●​ Charles Perry,​ Director, Sustainable Futures for All 
●​ Brett Amphlett, Head of Policy, Builders Merchants Federation 
●​ Peter Egan, Head of Sustainability and Innovation (Defence), VINCI Facilities 
●​ Cat Eccles MP, Member of Parliament for Stourbridge 
●​ Andy Ward, POST Fellow, Parliament  
●​ Adrian Byrne, Director, Real Zero 
●​ Steve Mason, ​Sustainability Consultant, Environmental Smart/Wolfland 

Renewables 
●​ Andrew Bulmer, CEO, Property Institute 

 



Key themes from the discussion 
 
Energy system design, flexibility and local generation 

●​ Questions from the floor highlighted the extent to which the future energy 
system should rely not only on major grid reinforcement, but also on smarter, 
more decentralised forms of generation and demand management. 

●​ One attendee argued that the UK should place greater emphasis on digital tools, 
local balancing, microgrids and smarter network operation, rather than focusing 
too narrowly on expanding legacy centralised infrastructure. 

●​ In response, Dale Vince broadly agreed with the direction of travel and described 
the future system as one of greater interdependence, in which households and 
communities both generate and use energy more intelligently while continuing 
to share power through the wider grid. 

●​ Pippa Heylings also agreed that consumer flexibility and community energy 
should be treated as substantive tools of system reform rather than as marginal 
additions. She argued that flexibility, smarter patterns of use and local energy 
models should form part of the mainstream response to rising demand and 
infrastructure pressures. 

●​ Heat networks were also discussed as one part of this broader system mix, 
particularly in more densely populated areas, although there was recognition 
that delivery often depends on much better coordination between infrastructure 
providers, developers and local partners. 

 
 
 
 
 
Community energy, regulation and local benefit 

●​ A further line of discussion focused on whether the current regulatory and 
market framework gives sufficient support to energy generated locally being 
used locally. 

●​ Pippa Heylings argued that regulatory reform was needed if genuinely local 
supply models were to develop properly and deliver more meaningful local 
benefit. She suggested that community and local energy should not be treated as 
peripheral to the transition, particularly where they can increase public 
engagement and local agency. 

●​ Dale Vince was more cautious about whether legislation was the central barrier 
in every case, but agreed that ownership and benefit mattered. He argued that 
the existing model too often allows value to flow away from the communities 
hosting energy infrastructure. 



●​ There was interest across the discussion in how local and community models 
could provide more visible public benefit and help strengthen consent for the 
wider transition. 

 
Housing, retrofit and low-carbon heat 

●​ Another significant theme was the challenge of decarbonising homes in a way 
that is practical and understandable for households. 

●​ One attendee argued that public debate too often focuses on individual 
technologies in isolation rather than on whole-house approaches combining 
insulation, heat storage, energy generation and demand reduction. 

●​ Speakers broadly agreed that a more integrated approach was needed and that 
the practical challenge was not only persuading people to act, but ensuring that 
they could access the right information, finance, installation and aftercare. 

●​ Questions were also raised about rural areas and homes not connected to the 
gas grid. One questioner asked what realistic alternatives existed for those 
communities and whether policy was giving enough attention to differing local 
circumstances. 

●​ Dale Vince responded that there was no one-size-fits-all solution and referred to 
a mix of possible options including small-scale wind, heat pumps, green gas and 
other technologies, depending on location and housing type. 

●​ Pippa Heylings agreed that decarbonisation should be approached by objective 
rather than by assuming that one preferred technology would be suitable in 
every case. 

 
 
 
 
Public information, trust and misinformation 

●​ Several contributions focused on the quality of public information available on 
energy technologies and the growing impact of confusion and misinformation. 

●​ One attendee stressed the volume of conflicting information facing households, 
businesses and community groups, and the difficulty of knowing which sources 
were credible. 

●​ In response, Pippa Heylings suggested that local authorities were often among 
the institutions best placed to provide or signpost trusted advice, and argued 
that they should be better supported to do so. 

●​ Both speakers acknowledged that confusion, mistrust and poor information 
were weakening public confidence in the transition and making it harder for 
households to make informed decisions. 



●​ There was broad support for more trusted local intermediaries and clearer 
public-facing information that helps people understand their options in practical 
rather than abstract terms. 

 
Institutions, jobs and public engagement 

●​ Questions were also asked about the role of major institutions, including football 
clubs, the NHS and other high-profile organisations, in helping to drive public 
engagement with the transition. 

●​ Dale Vince drew on his experience in football to argue that sport could be an 
effective platform for changing public attitudes and normalising different choices 
around energy, food and transport. 

●​ There was interest in whether similarly visible institutions could play a larger role 
in modelling clean energy use, creating local demand for green infrastructure 
and giving people examples that felt tangible rather than theoretical. 

●​ A wider discussion followed on jobs, skills and messaging. Contributors 
emphasised the need to make the economic case for transition more concrete 
and to show more clearly where employment growth and wider benefits would 
come from. 

●​ There was a view across the room that stronger public support would depend in 
part on better information, clearer pathways and more trusted local messengers. 

 
Climate, nature and food systems 

●​ The discussion also broadened into the relationship between climate policy, 
nature recovery and food systems. 

●​ Dale Vince argued that environmental decline and modern consumption 
patterns needed to be understood together, including the impacts of intensive 
agriculture and livestock production. He suggested that the government should 
be more candid with the public about the health and environmental 
consequences of current food systems. 

●​ Dr Simon Opher added that these were politically difficult issues but agreed that 
they could not be ignored. He noted that there was often a clear overlap 
between what was better for health and what was better for the environment. 

●​ Pippa Heylings argued that climate and nature should be addressed together 
more systematically and said that government structures still too often treated 
closely connected issues in separate silos. 

 
International competitiveness and regulation 

●​ A final set of exchanges addressed the international policy context, including the 
EU’s Carbon Border Adjustment Mechanism and the possible implications for UK 
business. 



●​ Pippa Heylings warned that the UK needed to move quickly to align its own 
emissions trading and wider policy framework with emerging European 
requirements, otherwise businesses could face additional costs and competitive 
disadvantage. 

●​ This formed part of a wider discussion about how domestic climate and energy 
policy should respond to changing international regulatory and market 
conditions. 

 
CLOSING REMARKS 
 

●​ In closing, Dr Simon Opher MP thanked the speakers and attendees for a 
wide-ranging discussion. He said the conversation had underlined the 
importance of connecting climate policy to people’s practical concerns about 
bills, energy security and economic confidence, while also recognising the need 
to retain a clear sense of the wider climate and nature challenge. 

●​ He noted that the discussion had highlighted several recurring themes, including 
the need to break the link between gas and electricity prices more effectively, the 
importance of reducing the wider cost burden carried on electricity bills, the case 
for stronger consumer and community control, and the need for a more practical 
and politically credible public narrative around the transition. 

●​ He also reflected that, while many of the policy questions were technically 
complex, the central public tests were comparatively simple: whether energy 
could be made cheaper, cleaner and more secure, and whether people could feel 
the benefit in their everyday lives. 

●​ He thanked Dale Vince in particular for his contribution and for his long-standing 
advocacy on energy pricing and reform, and he invited further informal 
discussion after the meeting. 

 
These minutes provide a non-verbatim summary of the discussion and are not intended to 
serve as a transcript. The Secretariat has sought to accurately capture the key points, themes 
and contributions made during the session. Any remarks attributed to participants are 
summarised for the purposes of the record and should not be treated as direct quotations. 
 
For more information on the work of the APPG or to discuss how you can get involved, 
please contact: netzeroappg@inflect.co.uk 
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